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Productivity Investment Board
NOTICE OF REGULAR MEETING

Monday, August 3, 2020, 10:00 a.m.

Members of the public may participate or listen to the virtual meeting
via the following link or call in number:
Call in number: (669) 900-9128

Join Zoom Meeting
https://lus02web.zoom.us/j/89889025456?pwd=b3YwemhUbm41RFIPMGJw

Chair

Jacki Bacharach
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J. Shawn Landres, Ph.D.

Chairs Emeriti
Rodney C. Gibson, Ph.D.
Edward T. Mclintyre

Maxwell Billieon
Viggo Butler

Teresa Dreyfuss
Evelyn Gutierrez
Nancy G. Harris
Nichelle M. Henderson
Huasha Liu

Blaine J. Meek

E. Scott Palmer
Jeffrey Jorge Penichet
Will Wright

Executive Director
Jackie T. Guevarra, CPA

Program Manager
Laura Perez

Program Support
Tammy Johnson

EXECUTIVE OFFICE

BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES
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Meeting ID: 898 8902 5456
Passcode: 479816

Written Public Comment may also be submitted to Jackie Guevarra
by Sunday, August 2, 2020 (received by 4:00 p.m.):
jguevarra@bos.lacounty.qov

*Any information received from the public by Sunday, August 3, 2020 at
4:00 p.m. will become part of the official meeting record.

MEETING AGENDA

CalltoOrder.......ccooeiiiiiiiiiiie e Commissioner Landres
Approval of the May 18, 2020 Meeting Minutes

Presentation of Productivity Investment Fund proposal (for
discussion and possible action) and Fund Balance Report, as of
Fiscal Year 2020-21, 1%t Quarter ............... Commissioner
Landres

= 21.1 - Regional Planning, for Drones for Planning: A Higher
Standard, $38,350 Grant. (PIB Advisory Committee
Recommends $38,350 Grant)

= 21.2 — Child Support Services Department, for Artificial
Intelligence: Working Smarter in Social Service Arena,
$1,500,000 Grant. (PIB  Advisory Committee
Recommends $1.5 Million Grant)

= 21.4 — Health Services, for Capacity Building Support for
Reentry Intensive Case Management Program, $250,000
Grant. (PIB Advisory Committee Recommends $250,000
Grant)

We support plain language
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4. Discussion and matters not on the Posted Agenda — to be presented and placed on a
future agenda.

5. Public Comment (3 minutes for each speaker)

6. Adjournment

LOBBYIST REGISTRATION
Any person who seeks support or endorsement from the Commission on any official action may be subject to the
provisions of Los Angeles County Code, Chapter 2.160 relating to lobbyists. Violation of the lobbyist ordinance
may result in a fine and other penalties. For more information, call (213) 974-1093.

ACCOMMODATIONS
Accommodations, American Sign Language (ASL) interpreters, or assisted listening devices are available with at
least 3-business days notice before the meeting date. Agendas in Braille and/or alternate formats are available
upon request. Please telephone (213) 974-1431 (voice) or (213) 974-1707 (TDD), from 8:00 a.m.-5:00 p.m.,
Monday through Friday.

SUPPORTING DOCUMENTATION
Supporting documentation can be obtained at the Quality and Productivity Commission Office, 565 Kenneth Hahn
Hall of Administration, 500 West Temple Street, Los Angeles, CA 90012 or jguevarra@bos.lacounty.gov.

PUBLIC COMMENT

Commission meetings are open to the public. A member of the public may address the Commission on any Agenda
item. In addition, during the General Public Comment item on the agenda, a member of the public has the right
to address the Commission on items of interest that are not on the agenda but are within the subject matter
jurisdiction of the Commission. A request to address the Commission must be submitted to Commission Staff prior
to the item being called. Comments are limited to a total of six (6) minutes per speaker per meeting, at up to two
(2) minutes per item. The Commission may further limit public input on any item, based on the number of people
requesting to speak and the business of the Commission.
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(213) 974-6401 or Jon Sanabria, Deputy Director of the Land Use Regulation Division,
at (213) 893-7054.

Sincerely,

AMY J. BODEK, AICP
Director of Regional Planning

AJB:JH:HC:ia

Attachment
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21.1 Regional Planning for Drones for Planning: A Higher Standard

County of Los Angeles Quality and Productivity Commission

PRODUCTIVITY INVESTMENT FUND PROPOSAL

(Please submit the proposal with a cover letter signed by the department head)

Last Updated: May 1, 2019

Department: Regional Planning Date: July 27, 2020

Project Name: Drones for Planning: A Higher Standard

PURPOSE OF FUNDING (50 words). Describe how the PIF funding will be used.

The Department of Regional Planning (DRP) is requesting $38,350 in grant funds to expand
DRP’s Unmanned Aircraft Systems (UAS, also known as drones) Program for land use planning
purposes. The grant will pay for an online preparation course and examination costs for ten (10)
planners to become certified Federal Aviation Administration (FAA) UAS pilots, and to purchase
ten (10) drones plus accessories and two-year liability insurance. Two drones and two planners
will be allocated to serve each of the five supervisorial districts.

SUMMARY OF PROJECT, INCLUDING BENEFITS (300 words). Describe benefits and potential multi-departmental or
countywide adaptation.

DRP is the land use authority for the unincorporated communities of Los Angeles County. The
sites that planners inspect include large landfills, surface mines, solar farms, tall wireless
communications facilities (WCFs), hazardous industrial use sites, and remote desert and
mountainous areas, amongst other challenging sites. The main obstacles planners face when
conducting these site visits are safety hazards, inaccessible sites, and efficiency loss.

Drones can address these issues and improve both quality of work and productivity. The use of
drones during site visits would facilitate obtaining high quality visual access of sites that
traditionally have been too vast or laden with safety hazards. It would also enable planners to
conduct site visits more efficiently as they can help document existing conditions on very large
properties in a very short amount of time. Additionally, the use of drones would allow planners to
conduct site visits from a safe location. Most importantly, drones can minimize the County’s risk
exposure while improving staff safety during site visits. This is especially important during the
COVID-19 pandemic so planners can conduct such challenging inspections, while limiting
physical contact and practicing social distancing guidelines.

Drones can assist with all land use planning applications and support other related functions:
Site visits are often conducted to support community studies, entittement processing for
development projects, permit compliance, and zoning enforcement compliance monitoring
efforts. Drones can be utilized to collect data for GIS layers accessible by other County
departments; perform surveys in response to natural disasters/emergencies; establish baseline
conditions for environmental studies; and track development patterns, amongst other beneficial
uses.

Lastly, it should be highlighted that DRP is likely the first land use agency in California to
incorporate drone technology to complement its enforcement efforts. DRP has worked diligently
with County Counsel to initiate policies and inspection criteria aimed to address privacy issues.
By establishing best practices for drone usage, the UAS Program can serve as a model for
emerging programs and create opportunities for collaboration.
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21.1 Regional Planning for Drones for Planning: A Higher Standard

County of Los Angeles Quality and Productivity Commission

PRODUCTIVITY INVESTMENT FUND PROPOSAL

(Please submit the proposal with a cover letter signed by the department head)

Last Updated: May 1, 2019

EVALUATION/PERFORMANCE MEASURES. (300 words) Describe what specific outcomes are to be achieved and how the
project will enhance quality and/or productivity.

Over the last year, DRP developed and executed a UAS pilot program focused on zoning
enforcement compliance monitoring and permit compliance efforts. Over 200 active zoning
enforcement cases were identified to have inspection challenges and could benefit from a
drone. The proposed program expansion to other areas of land use planning can incorporate
drone technology in over 1400 pending permit applications and potentially over 2000 existing
permits. To date, four planners have become FAA-certified remote pilots, and 21 drone
inspections have been conducted at 79 parcels. The pilot effort demonstrated that the program
could enhance quality and productivity in the following areas:

1. Drones increase DRP employee safety, especially during current COVID-19 pandemic.
Approximately 81% of the drone inspections conducted possess safety concerns. With a
drone, planners were able to minimize and/or avoid suspicious unmaintained roads,
dangerous rooftops, hazardous equipment, and unstable piles of materials. During the
current Covid-19 pandemic, drones hold an even more critical role in employee safety by
enabling planners to conduct difficult site visits while maintaining social distance and limiting
physical contact with the public;

2. Drones enhance accessibility. Approximately 90% of the drone inspections conducted
possess accessibility issues. The drone facilitated access to sites that previously were
either inaccessible or difficult to access. Planners were able to completely inspect sites,
which include landlocked properties, rooftop WCFs, and tall protected trees. The use of
drones increases the quality and productivity of DRP operations by facilitating aerial
inspections at inaccessible sites; and

3. Drones improve efficiency. Approximately 81% of the drone inspections conducted had
efficiency challenges. Collectively, drones improved inspection time duration by 67%. In
most cases, drones enabled planners to conduct site visits in a much shorter amount of
time. The time savings earned allowed planners to redirect their efforts to other pressing
projects and tasks.

By addressing the issues referenced above, drones enhance DRP’s quality of work and
productivity. Drones produce high quality aerial images and data of existing land use conditions
from all angles without being limited by topography, obstacles, or any other safety hazards.
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21.1 Regional Planning for Drones for Planning: A Higher Standard

County of Los Angeles Quality and Productivity Commission

PRODUCTIVITY INVESTMENT FUND PROPOSAL

(Please submit the proposal with a cover letter signed by the department head)

Last Updated: May 1, 2019

Is this an Information Technology project? If yes, please obtain

endorsement and sign off from your department’s CIO/IT manager and

Amount Requested:

answer question 5 on page 3 below. Loan Grant Total
$38.,350 $0.00
[(dves [XINo  [INA
Cost Analysis Summary. Attach detail for A and B, including staff, equipment, supplies, etc.
Implementation Project Project Project
Period Year 1 Year 2 Year 3
A.  Annual Cost of Current Process: N/A 0 0] 0
B. Estimated Annual Cost of Proposal: $16,825 $21,525 0
C. Savings (B minus A) -$16,825 -$21,525 $0.00

Funds Flow Summary: Indicate the amount of funds needed during implementation by period (fiscal year and quarter)

FY 2020-2021 1%t Quarter $16,825
FY 2021-2022 1% Quarter $21,525
TOTAL $38,350

Quality and Productivity Manager (Print and Sign)
Hsiao-Ching Chen

S A R
Telephone Number 213-974-6559

E-mail
hchen@planning.lacounty.gov

Project Manager (Print and Sign)
Ai-Viet Huynh

S A R
Telephone Number
213-864-2817

E-mail

ahuynh@planning.lacounty.gov

Department CIO/IT Manager (Print and Sign)
(Not an IT project)

Telephone Number

E-mail

Budget/Finance Manager (Print and
sign) Karen Chin
S A R

Telephone Number

213-974-6489
E-mail
kchin@planning.lacounty.gov

Department Head (Print and Sign)
Amy J. Bodek, AICP

S A R

E-mail

Telephone Number

213-974-6401

abodek@planning.lacounty.gov

** Original Signatures Required **

Page 3




21.1 Regional Planning for Drones for Planning: A Higher Standard

County of Los Angeles Quality and Productivity Commission

PRODUCTIVITY INVESTMENT FUND PROPOSAL

QUESTIONS
Has this proposal been submitted before for a Productivity Investment Fund loan or
grant? Yes X No

If so, when (date)? We submitted for PIF in January 2020. At the recommendation of
the PIB Advisory Committee, we subsequently withdrew the application to apply for
Investment Technology Fund (ITF). However, we were advised that ITF was suspended due
to emergency spending related to COVID-19. As a result, we are re-submitting the proposal
for a PIF grant.

. Was this proposal included in the department's current budget request?

Yes X No If no, why not?

The proposal is included in DRP’s FY2020-21 as an unmet needs item but was not
approved.

How many years will it take for the loan to be paid back (3 years maximum without

special approval)? Where will the funds come from to repay the loan? N/A
Hard Dollar Savings Cost Avoidance
Revenue Generation Other (please explain)

Discuss potential for revenue increase, service enhancement, future cost avoidance
and/or cost savings. Does it reduce net County cost? Yes

e Reduced Net County Cost. The use of drones is expected to reduce inspection
frequency and time of inspections for many sites, which in turn, will reduce personnel
costs. Inspection fees are typically applied to discretionary permits, in which each
inspection normally takes at least two hours to conduct. With the use of a drone, the
inspection times can easily be reduced by at least 50%. In addition, expediting
inspections with the use of a drone will enable planners to complete more inspections
per day. Any revenue generated from this program may be used to sustain the program
after the two-year period.

e Reduced County Liability. The drone program increases planners’ work safety, limit
physical contact with the public during Covid-19, and thus reduces County liability.

e Operational efficiency. The drone program will allow DRP to use current staff resources
more efficiently while enhancing service to the public. For example, it can take up to two
hours to inspect approximately 10 acres of vacant desert land for illegal dumping. The
same inspection can be completed in approximately 15 minutes with a drone.

o Enhanced work products. The drone program will enhance planners’ ability to assess
properties in question more thoroughly and capture images with details beyond what can
be obtained from the surface level or from the public right-of-way.
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21.1 Regional Planning for Drones for Planning: A Higher Standard

County of Los Angeles Quality and Productivity Commission

PRODUCTIVITY INVESTMENT FUND PROPOSAL

5. (300 words) How does this proposal extend, amplify, or complement existing cross-
County best and shared practices (including, if applicable, technology or
sustainability practices); describe the proposed solution in terms of its innovative
use of technologies to achieve desired business outcomes, and/or Department
strategic goals and objectives?

This drone program helps achieve the following goals in DRP’s 2015-2020 Strategic Plan:

o Goal #1 - Effective Land Use Regulation: Address local community issues and maintain
quality of life for our communities through proper application and enforcement of land
use regulations.

The drone program is an innovative, proactive solution to addressing Zoning Code
violations. Drones are a technology that will increase DRP’ ability to thoroughly assess,
observe, and address violations, enhance its ability to address local community issues
and maintain quality of life.

o Goal #2 - Workforce Development: Attract, develop, and retain a high-quality, diverse,
professional staff with the ability to create innovative, implementable plans and cultivate
the expertise to facilitate authentic community engagement.

Staff is DRP’s greatest asset and therefore requires continuous investment. The drone
program creates the opportunity for planners to become certified FAA remote pilots
which is an advanced skill set and thus helps attract and retain high-quality
professionals.

e Goal #3 - Organizational Excellence and Customer Service: Maintain effective internal
systems and processes to enhance overall organizational performance and
responsiveness to customer needs and expectations.

The drone program will significantly enhance DRP‘s overall organizational performance
and responsiveness to customer needs and expectations by increasing efficiency,
freeing up planners’ time to respond to, observe, and resolve concern from constituents.
Furthermore, the drone program will help maintain an effective internal system by
enhancing workplace safety.

6. (150 words) Is the proposal a pilot project? If so, what are the conditions for further
expansion or development?

No, this proposal is not a pilot project. DRP proposes to expand the capacity of existing
drone program by acquiring additional drones and training more planners to become FAA-
certified UAS pilots. The currently limited equipment and FAA-certified pilots is insufficient to
support all departmental functions for the entire unincorporated county areas.

The following factors were considered for this program expansion:
e Program policy. Operational parameters play a significant role to the success of the

drone program. DRP has collaborated with County Counsel, who strongly supports this
program, to evaluate legal boundaries (ie. privacy issues), establish responsibilities and
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21.1 Regional Planning for Drones for Planning: A Higher Standard

County of Los Angeles Quality and Productivity Commission

PRODUCTIVITY INVESTMENT FUND PROPOSAL

an inspection criteria. As technology improves, the legal boundary associated with
privacy will evolve and be redefined.

e Public outreach. Transparency is crucial to garner the public’s confidence and continual
trust. A robust outreach program was executed during the pilot phase, including a public
website, social media content, webinar, and engagement with local community groups.
The website and webinar can be accessed at http://planning.lacounty.gov/uas.

e Equipment and ongoing maintenance and insurance costs. The drones come with
replacement parts and require little maintenance other than occasional software update.
Each drone is expected to fly approximately 2-5 years depending on the frequency of
use and would then need to be replaced with a newer model. In order to benefit from
the latest drone technology, the equipment will be acquired in two phases (ie, 5 drones
during first year, and an additional 5 during second year).

e Professional certification. All drone users will need to obtain the FAA Remote Pilot
Certification and demonstrate a sound ability to fly a drone. The certification is valid for
two years, so a permanent program will need to factor in this ongoing cost.

¢ Image and data management. The drone program will generate a large amount of image
data that need to be properly linked to appropriate case files or GIS layers to support
future research. As such, raw data is stored on an internal server.

(300 words) Toward which current County objectives will this project maximize and
leverage resources and/or drive innovation and operational effectiveness. What
current County processes or functions will be eliminated or streamlined via
productivity enhancements and/or quality improvements?

The drone program will help DRP implement technology initiatives that enhance service
delivery and increase efficiency. As previously stated, this technology makes the process
more efficient by allowing planners to conduct site visits more quickly and improving the
outcome of the inspections.

This program would assist in streamlining the permitting process, from processing
entittement applications to permit compliance inspections for discretionary permits.
Currently, many permit compliance inspections have proven to be inefficient or ineffective
due to limited physical access to the property, challenging topography, and safety
considerations. These concerns are common with inspections of WCFs, protected trees,
landfills, and other large-scale operations. For example, WCFs are sometimes located on
rooftops or in remote areas with limited or no road access and/or dangerous road
conditions; protected trees, such as oak trees, may be located on steep hillsides; and large
outdoor operations, such as landfills, can be difficult to thoroughly inspect due to safety
concerns with the ongoing operations.

As such, DRP has incorporated language in discretionary permits where operators, as part
of their permit approval, consent to inspection using a drone if necessary. The use of a
drone would also provide the planner with valuable vantage points of facilities located in
dangerous and/or physically difficult-to-access areas. Furthermore, a drone would also
assist in providing a great overview of large operations that may be difficult to observe from
ground-level. This would facilitate and increase the effectiveness of site visits as part of the
entitlement process and permit compliance inspections and would minimize the required
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Because this idea is so fresh and new, we do not have data to use to speculate as to its
success, and it may not yield cost savings, however we do expect this to enhance our
services.

According to an October 2019 article in Forbes magazine, unstructured data accounts for as
much as 90% of all data, and that number is growing each year. Forward-thinking
organizations are using Al to extract relevant information that could not otherwise be sorted
or searched. This is increasingly important for organizations like Child Support Services that
rely on case notes, e-mails, or other text-based data sources. This data cannot be accessed
in a focused, efficient, or strategic manner, and thus we run the risk of that information being
lost or buried. If our first project is a success, this software could be used to extract relevant
data from our Call Center transcripts or recordings, our Live Chat, or even documents
provided to us by our customers. The possibilities are endless, and this is all very exciting
and innovative.

CSSD receives its funding predominately from the State and Federal governments. Child
Support budgets throughout the state of California had been essentially flat for more than ten
years, Last year, CSSD received a greater portion of funding under the State budget; however
due to COVID-19, this funding has been withdrawn, and no additional funds are expected.
This proposal was not included in the proposed 2020-2021 budget because current funding
is inadequate to cover the department's expenses for salaries and benefits, services, and
supplies. There is insufficient money in the budget to cover an innovative service
enhancement such as the use of Artificial Intelligence software.

CSSD will utilize data analytics to measure our success and, as necessary, modify use of the
Al software to maximize results. It is anticipated that the Al software will allow CSSD to refine
data mining as we learn how to use it to enhance our services and improve our efficiencies.

The project directly fits into the County of Los Angeles' Strategic Plan Goal lll- Realize
Tomorrow's Government Today, and Strategy ill.2, the implementation of technologies that
enable us to meet our core mission “To enrich our community by providing child support
services in an efficient, effective and professional manner, one family at a time.” This is an
incredibly innovative idea that helps us align casework with that mission, and it also meets
county objectives for Integrity and Customer Crientation. We believe this Al software has the
potential for widespread application throughout all County Departments.

Thank you for your consideration of this grant proposal.

Respectfully submitted,

Dean De Gruccio
Acting Director

Enclosure

DDG: JW
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https://www.urban.org/sites/default/files/publication/96601/arches_transformative_mentoring_program_0.pdf







































